 SEQ CHAPTER \h \r 1Developing an IPM Policy Statement for Schools
(Excerpted from UT Extension PB1603 Suggested Guidelines for Managing Pests in Tennessee’s Schools: Adopting Integrated Pest Management)

 The first step in developing your school's IPM program is to draft an IPM policy. It is important to distinguish between an IPM policy and an IPM plan. A policy is a generalized guide to help school personnel develop a more detailed plan for action. An IPM plan is the more specific instructions about how to implement the policy at various school facilities.  The IPM policy should state the intent of the school administration to implement an IPM plan; however, the policy need not include the plan. The policy should succinctly state the School System's goals and expectations of staff and contractors. 

 The policy should be based on generally accepted tenets of integrated pest management, including: 

· strategies that rely on the best combinations of pest management tactics that are compatible with human health and environmental protection; 

· proper identification of pest problems; 

· monitoring programs to determine when pests are present or when pest problems are severe enough to justify corrective action; 

· use of nonchemical management strategies whenever practical; and 

· preferential use of least-toxic chemical controls when pesticides are needed. 

 To help your School System develop its own IPM policy statement, the following model is provided for you to adopt or modify as your School System determines. 

Integrated Pest Management Policy Statement

  

 _________ Independent School System     Approved ______________ 

Structural and landscape pests can pose significant problems to people, property and the environment. Pesticides can also pose risks to people, property and the environment. It is therefore the policy of the ____________ Independent School System to incorporate integrated pest management procedures into the maintenance program conducted by our School System for control of indoor and outdoor pest problems.  

Definitions 

Pests are populations of living organisms (animals, plants or microorganisms) that interfere with use of school facilities for human purposes. Strategies for managing pest populations will be influenced by the pest species and whether that species poses a threat to people, property or the environment. 

Integrated pest management, or IPM, is a strategy that focuses on long term prevention or suppression of pest populations using a combination of tactics that minimize the impact of control activities on human health or other, non-target organisms. 

An IPM plan is a set of procedures detailing how particular pest problems will be handled by School System IPM staff. The IPM plan for a particular facility will include descriptions of planned activities to reduce pest presence or maintain a pest-free environment. Details within such plans may include needed facilities or landscape improvements, pest-proofing modifications, approved nonchemical and chemical control activities, a pest monitoring plan, educational plans and criteria for evaluating the need for control or the success of control efforts. 

Development of IPM Plans 

The School System should appoint an IPM coordinator whose duties will include approving IPM plans for both indoor and outdoor School System facilities. IPM plans will be designed to accomplish the following objectives: 

· Reduce any potential human health hazards or protect against a significant threat to the safety of students, staff or the public. 

· Prevent loss or damage to school structures or property. 

· Prevent pests from spreading into and adversely affecting the community or to plant and animal populations beyond the site. 

· Enhance the quality of life for students, staff and the public. 

Essential IPM Plan Components

The School System's pest management plans should include the following components: 

· All activities designed to reduce pest populations will be based on an accurate determination of the pest's identity and on knowledge of the pest's biology and life cycle. 

· Significant, recurring pest problems will be observed and recorded by IPM staff using monitoring methods so pest populations can be detected and control measures applied to the appropriate sites. 

· Predetermined action thresholds for important pest problems will be determined by IPM staff, so results of inspections and monitoring programs can be used to help staff objectively determine when control actions are justified. 

· The full range of control options, including physical controls, mechanical controls, biological controls and chemical controls (including the option of "no action"), will be considered when deciding on a pest management action. 

· Educational activities will be conducted to gain cooperation and understanding among School System staff, students and the public. 

Pesticide Use in School Facilities 

The decision concerning whether or not to apply a pesticide will be based on a review of all other available options and a determination that these options are not acceptable or are not feasible. Cost or staffing considerations alone should not be adequate justification for use of chemical control agents. Efforts will be made to avoid the use of pesticides by adequate pest-proofing of facilities, good sanitation practices, selection of pest-resistant plant materials and good horticultural practices. When it is determined that a pesticide must be used to meet important management goals, the least-hazardous material adequate for the job will be chosen.  

Cooperation with IPM Coordinator 

The School System will provide administrative support to the IPM coordinator for developing an IPM program that relies on minimal pesticide use. Such support will include efforts to address in a timely fashion, as budgets permit, any structural, horticultural and sanitation modifications recommended by the Coordinator to reduce or prevent pest problems. Furthermore, the School System should assist the Coordinator in developing and delivering materials and programs for staff, students and the public to educate them about the importance of sanitation and pest control.

Contractual Agreements with IPM Providers 

All outside contractors providing pest control services will be required to follow the same IPM standards required for in-house staff. All contracted pest control activities will follow IPM plans based on the IPM components outlined above. The School System should take steps to ensure that selection of a contractor includes consideration of the contractor's ability to provide satisfactory IPM services in addition to price considerations. 

Facilities Planning 

The School System shall include pest management considerations in facilities planning. Such considerations include, but are not limited to, the planting of well-adapted and pest-tolerant plant varieties outdoors; landscape designs that require minimal fertilizer and pesticide inputs; proper placement and types of lighting to reduce pest entry into buildings; placement of dumpsters; storage of pesticide products; and pest-proof design of doors and ventilation systems. 

Cooperation with Regulatory Agencies 

All pesticide storage, transportation and application will be conducted in accordance with the requirements of the: 

· Federal Insecticide, Fungicide and Rodenticide Act (7 United States Code 136 et seq.), 

· Environmental Protection Agency regulations in 40 CFR, 

· Occupational Safety and Health Administration regulations, 

· Laws And Regulations Governing Pest Control Operators And Applicators Of Restricted-use Pesticides, Tennessee Department of Agriculture, Division of Regulatory Services, and 

· school system policies and procedures, and local regulations. 

Any person applying pesticides on school system property must have a pesticide applicator's license or be under the direct supervision of a person licensed to apply pesticides.  Therefore, teachers or other occupants should not bring or use pesticides inside schools unless they are licensed and specifically granted permission by the officially designated IPM coordinator to do so. 

The following is strongly suggested: 

· Students, staff and parents should have access to a logbook which contains pesticide application records and other pest control services and information, including copies of

· labels and Material Safety Data Sheets (MSDS) used at each school; 

· pest control services including pesticide applications should be recorded in a logbook prior to the next occupation of the building (before school starts the next day); 

· this logbook should be kept in a central area that is easily accessible in each school; 

· an overseer of the logbook should be appointed in each school; 

· a 12-hour waiting interval (or longer if indicated by the label) between pesticide application and student occupation of treated facilities should be adhered to. 

· Pesticide applicators should be educated and trained in the principles and practices of IPM and the use of pesticides approved for use in the school system. 

· All applicators must comply with this IPM policy and follow appropriate regulations and label precautions when using pesticides in or around school facilities. 
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